
Vision 
Passion for Learning, 
Passion for Life. 
Eƃ�ƌĞŝƌĂ͕�ŬŝĂ�ŬĂŚĂ�ƌĂ͘

�ƚ�DĂƵŶŐĂƌĂŬŝ�^ĐŚŽŽů�ǁĞ�ĂƌĞ�ĐŽŵŵŝƩĞĚ�ƚŽ�ůŝǀŝŶŐ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�dĞ�dŝƌŝƟ�Ž�
tĂŝƚĂŶŐŝ�ĂŶĚ�ĚĞǀĞůŽƉŝŶŐ�ƚĂŵĂƌŝŬŝ�ǁŚŽ�ĂƌĞ�ƐƚƌŽŶŐ�ĂŶĚ�ĐŽŶĮĚĞŶƚ�ŝŶ�ƚŚĞŝƌ�ŽǁŶ�

ŝĚĞŶƟƟĞƐ͕�ůĂŶŐƵĂŐĞƐ�ĂŶĚ�ĐƵůƚƵƌĞƐ͕�ǁŚŝůĞ�ĐĞůĞďƌĂƟŶŐ�ƚŚŽƐĞ�ŽĨ�ŽƚŚĞƌƐ͘

MAUNGARAKI  
SCHOOL

Mission 
tŝƚŚ�ǁĞůůďĞŝŶŐ�Ăƚ�ƚŚĞ�
ŚĞĂƌƚ�ŽĨ�ǁŚĂƚ�ǁĞ�ĚŽ͕�
ǁĞ�ĂƌĞ�ĐƌĞĂƟŶŐ�ƌĞƐŝůŝĞŶƚ�
ůĞĂƌŶĞƌƐ�ǁŚŽ�ƌĞƐƉĞĐƚ�
ƚŚĞŵƐĞůǀĞƐ͕�ŽƚŚĞƌƐ�ĂŶĚ�
ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ. 





 

 

/ĚĞŶƟƚǇ
ͻ��/�ĂĐŬŶŽǁůĞĚŐĞ�ĚŝīĞƌĞŶĐĞƐ�ŝŶ�ŽƚŚĞƌƐ͛�
ďĞůŝĞĨƐ�ĂŶĚ�ǀĂůƵĞƐ͘

ͻ��/�Ăŵ�ĚĞǀĞůŽƉŝŶŐ�Ă�ƐĞŶƐĞ�ŽĨ�ƐĞůĨͲ
ĚŝƌĞĐƟŽŶ�ĂŶĚ�ƉƵƌƉŽƐĞ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ůĞĂƌŶŝŶŐ�ƐƚǇůĞƐ�ĂŶĚ�
ŵĂŬĞ�ĚĞůŝďĞƌĂƚĞ�ĐŚŽŝĐĞƐ�ƚŽ�ĞŶŚĂŶĐĞ�
ƚŚĞŵ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ŵǇ�
ĂĐƟŽŶƐ�ŽŶ�ƚŚĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘

ͻ��/�ůŝǀĞ�ƚŚĞ�ƉƌŝŶĐŝƉůĞƐ�ŽĨ�ƚŚĞ�dƌĞĂƚǇ͕ �
ĂŶĚ�ƌĞƐƉĞĐƚ�ŵǇ�ĐƵůƚƵƌĞ�ĂŶĚ�ƚŚĞ�
ĐƵůƚƵƌĞƐ�ŽĨ�ŽƚŚĞƌƐ͘

WŚǇƐŝĐĂů
ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĐŚĂŶŐĞƐ�/�Ăŵ��ŐŽŝŶŐ�
ƚŚƌŽƵŐŚ�ĂŶĚ�ĐĂŶ�ŵĂŶĂŐĞ�ŵǇƐĞůĨ�
ƚŚƌŽƵŐŚ�ƚŚĞƐĞ͘

ͻ��/�ĐĂƌĞ�ĨŽƌ�ŵǇ�ƟŶĂŶĂ͘

Social
ͻ��/�ďƵŝůĚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƉŽƐŝƟǀĞ�
ƌĞůĂƟŽŶƐŚŝƉƐ�ĂĐƌŽƐƐ�ƚŚĞ�ƐĐŚŽŽů͘

ͻ��/�ƚĂŬĞ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�ŽƵƌ�ůĞĂĚĞƌƐŚŝƉ�
ƌŽůĞƐ�ĂŶĚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘

�ŵŽƟŽŶĂůͬDĞŶƚĂů
ͻ��/�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞǀĞůŽƉ�ĂŶĚ�ƉƌĂĐƟĐĞ�Ă�
ŐƌŽǁƚŚ�ŵŝŶĚƐĞƚ͘

ͻ��/�Ăŵ��ĂǁĂƌĞ�ŽĨ�ŽƵƌ�ƉŽƐŝƟǀĞ�ƋƵĂůŝƟĞƐ�
ĂŶĚ�ďƵŝůĚ�ŽŶ�ƚŚĞŵ͘

ͻ��/�ŵĂŶĂŐĞ�ŵǇ�ĞŵŽƟŽŶƐ�ĂŶĚ�
ƌĞƐƉŽŶƐĞƐ�ƚŽ�ƐŝƚƵĂƟŽŶƐ�ĂŶĚ�Ăŵ�ĂďůĞ�
ƚŽ�ƐĞůĨͲƌĞŐƵůĂƚĞ͘

Learning:
ͻ���/�Ăŵ�ĂĐƟǀĞůǇ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
ƉƌŽĐĞƐƐ�ĨƌŽŵ�ƉůĂŶŶŝŶŐ�ƚŽ�ŽƵƚĐŽŵĞƐ͘

ͻ��/�ĐĂŶ�ƐĞƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ůĞĂƌŶŝŶŐ�ŐŽĂůƐ�
ĂŶĚ�ĚĞǀĞůŽƉ�ƉĂƚŚǁĂǇƐ�ƚŽ�ƌĞĂĐŚ�ƚŚĞŵ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�
ƚŚĂƚ�ĐŽŵĞ�ǁŝƚŚ�ĂĐŚŝĞǀŝŶŐ�ůŽŶŐͲ
ƚĞƌŵ�ŐŽĂůƐ�ĂŶĚ�ƚŚĂƚ�ŚĂǀŝŶŐ�Ă�
ŐƌŽǁƚŚͲŵŝŶĚƐĞƚ�ƚĂŬĞƐ�ĞīŽƌƚ�ĂŶĚ�
ĐŽŵŵŝƚŵĞŶƚ͘

ͻ��/�Ăŵ�ĐŽŶĮĚĞŶƚ�ŝŶ�ŵĂŶĂŐŝŶŐ�ŵǇ�ƟŵĞ�
ǁŝƚŚ�ŐƌŽǁŝŶŐ�ŝŶĚĞƉĞŶĚĞŶĐĞ͘

ͻ��/�ĐĂŶ�ĂƌƟĐƵůĂƚĞ�ŵǇ�ŶĞǆƚ�ůĞĂƌŶŝŶŐ�
ƐƚĞƉƐ�ĂŶĚ�ŬŶŽǁ�ǁŚĞƌĞ�ƚŽ�ĂĐĐĞƐƐ�
ǁŚĂƚ�/�ŶĞĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĂĐŚŝĞǀĞ�
ƚŚĞŵ͘

ͻ��/�ƌĞŇĞĐƚ�ŽŶ�ƚŚĞ�ǁŽƌŬ�/�ƉƌŽĚƵĐĞ�ĂŶĚ�
ƐĞĞŬ�ǁĂǇƐ�ƚŽ�ƌĞĐƌĂŌ�ĂŶĚ�ƌĞǁŽƌŬ�ŝƚ�ƚŽ�
ƌĞĂĐŚ�ŵǇ�ĨƵůů�ƉŽƚĞŶƟĂů͘

ͻ���/�ĐĂŶ�ŵŽƟǀĂƚĞ�ŵǇƐĞůĨ�ƚŽ�ĂƉƉůǇ�
ƚŚĞ�ƌĞƋƵŝƌĞĚ�ĞīŽƌƚ�ƚŽ�ĂĐŚŝĞǀĞ�ŵǇ�
ůĞĂƌŶŝŶŐ�ƚĂƌŐĞƚƐ͘

ͻ��/�ŝŵƉůĞŵĞŶƚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ƌĞƋƵŝƌĞĚ�
ƚŽ�ƌĞƐŽůǀĞ�ĐŽŶŇŝĐƚƐ�ĞīĞĐƟǀĞůǇ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ŵǇ�ŽǁŶ�ĞŵŽƟŽŶƐ�ĂŶĚ�
ƌĞĂĐƟŽŶƐ͕�ĂŶĚ�ĐĂŶ�ƌĞŐƵůĂƚĞ�ƚŚĞƐĞ�
ĞīĞĐƟǀĞůǇ͘

ͻ��/�ĐĂŶ�ƌĞĂĚ�ƚŚĞ�ďŽĚǇ�ůĂŶŐƵĂŐĞ�ĂŶĚ�
ƐŽĐŝĂů�ĐƵĞƐ�ŽĨ�ŽƚŚĞƌƐ͕�ĂŶĚ�ƌĞƐƉŽŶĚ�
ĂƉƉƌŽƉƌŝĂƚĞůǇ�ǁŝƚŚ�ƚŽůĞƌĂŶĐĞ͘

ͻ��/�ƐĞĞŬ�ƚŽ�ƐƵƉƉŽƌƚ�ŽƚŚĞƌƐ�ǁŝƚŚ�
ƚŚĞŝƌ�ŐŽĂůƐ�ĂŶĚ�Ăŵ�ǁŝůůŝŶŐ�ƚŽ�ďĞ�
ƐƵƉƉŽƌƚĞĚ�ŵǇƐĞůĨ͘

ͻ��/�ĚĞŵŽŶƐƚƌĂƚĞ�ŐƌĂƟƚƵĚĞ�ĂŶĚ�
ŬŝŶĚŶĞƐƐ�ŝŶ�Ăůů�ŵǇ�ŝŶƚĞƌĂĐƟŽŶƐ͘�
hƐŝŶŐ�ŵĂŶŶĞƌƐ�ĂŶĚ�ůŝƐƚĞŶ�ĂƩĞŶƟǀĞůǇ�
ĂŶĚ�ǁŝƚŚ�ƌĞƐƉĞĐƚ͘

MAUNGARAKI SCHOOL
WŚǇƐŝĐĂů͗�
ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ǁŚĂƚ�ŵǇ�ďŽĚǇ�ŶĞĞĚƐ�
ĂŶĚ�Ăŵ�ĂďůĞ�ƚŽ�ƌĞŇĞĐƚ�ĂŶĚ�ĂĚũƵƐƚ�ŝŶ�
ƌĞƐƉŽŶƐĞ�ƚŽ�ƚŚŽƐĞ�ŶĞĞĚƐ͘

ͻ��/�ƉĂƌƟĐŝƉĂƚĞ�ǁŝƚŚ�Ă�ƉŽƐŝƟǀĞ�ŵŝŶĚƐĞƚ�
ŝŶ�Ăůů�ŽƉƉŽƌƚƵŶŝƟĞƐ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ĐƵƌƌĞŶƚ�ĐĂƉĂďŝůŝƟĞƐ�
ĂŶĚ�ƐŬŝůůͲƐĞƚ�ĂŶĚ�ŵĂŬĞ�ĂƉƉƌŽƉƌŝĂƚĞ�
ĐŚŽŝĐĞƐ�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞƐĞ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ĨƵŶĚĂŵĞŶƚĂů�ƐŬŝůůƐ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ĚŝƐĐŝƉůŝŶĞƐ͘

ͻ��/�ŬŶŽǁ�ƚŚĂƚ�ĨĂŝƌͲƉůĂǇ�ŝƐ�ŶŽƚ�ĂďŽƵƚ�
ďĞŝŶŐ�ĞƋƵĂů͕�ďƵƚ�ĂďŽƵƚ�ŵĂŬŝŶŐ�
ĂƉƉƌŽƉƌŝĂƚĞ�ĂĚũƵƐƚŵĞŶƚƐ�;ĞƋƵŝƚǇ�
ƌĂƚŚĞƌ�ƚŚĂŶ�ĞƋƵĂůŝƚǇͿ͘

ͻ��/�ĂĐƟǀĞůǇ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�Ă�
ĚŝǀĞƌƐĞ�ƌĂŶŐĞ�ŽĨ�ŵǇ�ƉĞĞƌƐ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�
ŽĨ�ƌŽůĞƐ�ĂŶĚ�ĂĐƟǀĞůǇ�ǁŽƌŬ�ƚŽ�ĨƵůĮů�
ŵǇ�ƌŽůĞ͘

ͻ��/�ĂƉƉƌĞĐŝĂƚĞ�ƚŚĂƚ�ƉĞŽƉůĞ�ŚĂǀĞ�
ĚŝǀĞƌƐĞ�ŶĞĞĚƐ�ĂŶĚ�ƐŬŝůůƐ͘

ͻ��/�Ăŵ�ĂǁĂƌĞ�ŽĨ�ŵǇ�ƐƚƌĞŶŐƚŚƐ�ĂŶĚ�
ǁĞĂŬŶĞƐƐĞƐ͕�ĂŶĚ�ǁŽƌŬ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ�
ĂŶĚ�ƐƵƉƉŽƌƚ�ŽƚŚĞƌƐ͘

ͻ��/�ƵŶĚĞƌƐƚĂŶĚ�ƚŚĂƚ�ůĞĂĚĞƌƐŚŝƉ�ĐŽŵĞƐ�
ǁŝƚŚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĂŶĚ�ŵĞĂŶƐ�
ĚŽŝŶŐ�ƚŚĞ�ƌŝŐŚƚ�ƚŚŝŶŐ͕�ĞǀĞŶ�ŝĨ�ŽƚŚĞƌƐ�
ĂƌĞ�ŶŽƚ�;ŝŶƚĞŐƌŝƚǇͿ͘



5HDGLQJ :ULWLQJ DQG 0DWKV

:H KDYH HQGHG ���� ZLWK ��� RI VWXGHQWV
5HDGLQJ DW RU DERYH WKHLU H[SHFWHG OHYHO�

:H KDYH PLVVHG UHDFKLQJ RXU JRDO LQ WKLV
DUHD E\ ���

:H KDYH HQGHG ���� ZLWK ��� RI VWXGHQWV
:ULWLQJ DW RU DERYH WKHLU H[SHFWHG OHYHO�

:H KDYH PLVVHG UHDFKLQJ RXU JRDO LQ WKLV
DUHD E\ ���

:H KDYH HQGHG ���� ZLWK ��� RI VWXGHQWV
0DWKV DW RU DERYH WKHLU H[SHFWHG OHYHO�

:H KDYH PLVVHG UHDFKLQJ RXU JRDO LQ WKLV
DUHD E\ ���

:H PHW RXU JRDO LQ 5HDGLQJ ZLWK ��� RI
VWXGHQWV PDNLQJ H[SHFWHG SURJUHVV�

:H GLG QRW PHHW RXU JRDO LQ:ULWLQJ ZLWK RQO\
��� RI VWXGHQWV PDNLQJ H[SHFWHG SURJUHVV�

:H GLG QRW PHHW RXU JRDO LQ 0DWKV ZLWK ���
RI VWXGHQWV PDNLQJ H[SHFWHG SURJUHVV�



.H\ 7DNHDZD\V
:H KDYH VRPH JRRG UHVXOWV LQ ����� DQG WKH WHDFKLQJ VWDII VKRXOG EH SURXG� 7KH\ KDYH ZRUNHG KDUG WR PDNH JDLQV ZLWK
VWXGHQWV� DQG HDFK OHYHO RI JDLQ LV KDUG IRXJKW� 2XU VWDII DUH FRPPLWWHG WR WKHLU SUDFWLFH DQG LPSURYLQJ WKLV RYHU WLPH ZKLFK LV
QHDW WR VHH� :H KDYH KRZHYHU VHHQ D GHFOLQH LQ VWXGHQWV ZKHUH WKH\ QHHG WR EH DFKLHYLQJ� 2XU FXUUHQW 6WUDWHJLF 3ODQ
DGGUHVVHV PDQ\ RI WKH DUHDV WKDW KDYH EHHQ UDLVHG DV ZH ORRNHG LQWR WKLV GDWD� LQFOXGLQJ ZULWLQJ 3'� UHYLHZLQJ RXU (62/
SURJUDPPH DQG ORRNLQJ DW WHDFKLQJ SUDFWLFH�

2XU VWURQJHVW SHUIRUPLQJ VXEMHFW ZDV 5HDGLQJ� :H ZHUH VR FORVH WR PHHWLQJ RXU WDUJHW RI ���� FRPLQJ LQ DW ��� DFKLHYLQJ�
7KLV FRQWLQXHV WR EH DQ DUHD RI VWUHQJWK IRU RXU NXUD�

:H VDZ D GHFOLQH ���� LQ RXU :ULWLQJ DFKLHYHPHQW GHVSLWH WKLV EHLQJ D IRFXV IRU RXU WHDP� 7KLV DUHD FRQWLQXHV WR EH D
3URIHVVLRQDO 'HYHORSPHQW IRFXV IRU ���� WKURXJK RXU 0LQLVWU\ IXQGHG 3/' ZLWK 0XUUD\ *DGG�

'XH WR RXU JURZLQJ QXPEHU RI (QJOLVK DV D 6HFRQG /DQJXDJH �(62/� VWXGHQWV� ZH QHHG WR UHYLHZ DQG UHILQH WKH VXSSRUW
SURJUDPPH ZH DUH RIIHULQJ WKHP� :H DOVR QHHG WR SURYLGH VWDII ZLWK 3URIHVVLRQDO 'HYHORSPHQW WR KHOS WKHP PHHW WKHLU
QHHGV ZKHUH SRVVLEOH�
,W LV FOHDU WKDW VRPH RI RXU PRUH UHFHQW HQUROPHQWV KDYH KDG DQ LPSDFW RQ WKH RYHUDOO GDWD ZH DUH SUHVHQWLQJ WRQLJKW�
6WXGHQWV ZKR VWDUW RXU VFKRRO ZLWK OLWWOH RU QR (QJOLVK DUH KDYLQJ PDMRU FKDOOHQJHV PHHWLQJ RXU H[SHFWDWLRQV� :H KDYH KDG D
ODUJH QXPEHU RI (62/ VWXGHQWV HQURO LQ �����

,I \RX ZHUH WR WDNH RXW WKH QHZ HQUROOPHQWV WKDW KDYH HQWHUHG RXU VFKRRO WKURXJK ���� IURP \HDU � XS ZH KDYH ��� RI
VWXGHQWV 5HDGLQJ DW RU $ERYH WKHLU H[SHFWHG OHYHO�
,I \RX ZHUH WR WDNH RXW WKH QHZ HQUROOPHQWV WKDW KDYH HQWHUHG RXU VFKRRO WKURXJK ���� IURP \HDU � XS ZH KDYH ��� RI
VWXGHQWV:ULWLQJ DW RU $ERYH WKHLU H[SHFWHG OHYHO�
,I \RX ZHUH WR WDNH RXW WKH QHZ HQUROOPHQWV WKDW KDYH HQWHUHG RXU VFKRRO WKURXJK ���� IURP \HDU � XS ZH KDYH ��� RI
VWXGHQWV 0DWKV DW RU $ERYH WKHLU H[SHFWHG OHYHO�

:H KDYH WZR WDUJHW FRKRUW DUHDV ZH ZLOO QHHG WR FRQWLQXH WR PRQLWRU� 7KH ���� <HDU � FRKRUW DQG <HDU � FRKRUW KDYH WKH
RSSRUWXQLW\ WR PDNH VLJQLILFDQW JDLQV� 7KH\ DUH WZR FRKRUWV WKDW VWDII ZLOO ORRN WR LPSOHPHQW GLIIHUHQW LQLWLDWLYHV IRU LQ �����

:H ZLOO QHHG WR UHYLHZ WKH LPSDFW RXU 6WUXFWXUHG /LWHUDF\ 3URJUDPPHV DUH KDYLQJ LQ ����� /RRNLQJ VSHFLILFDOO\ DW WKH LPSDFW
LW PDNHV RQ RXU OHDUQHUV DV WKH\ WUDYHO WKURXJK WKH 7LSX DQG .RUX V\QGLFDWHV� :H DUH QRZ JHWWLQJ HQRXJK GDWD WKDW ZH FDQ
SURYLGH D EHIRUH DQG DIWHU VQDSVKRW�

7KHUH LV VWLOO D QHHG WR FRQWLQXH WR IRFXV RQ RXU 0ƗRUL OHDUQHUV� :KLOH WKHLU GDWD LV ORRNLQJ JRRG� LW LV QRW \HW FRPPHQVXUDWH
ZLWK WKHLU SHHUV� 8VLQJ WRROV OLNH .D +LNDWLD DQG ZRUNLQJ DORQJVLGH RXU ORFDO LZL RQ ORFDO VWRULHV ZLOO EH NH\ LQ JURZLQJ WKLV�

:H QHHG WR FRQWLQXH WR VWUHWFK WKH WRS� EULQJ XS RXU WDLO DQG PRGHUDWH PRUH DV D WHDP� 0RGHUDWLQJ RXU ILQGLQJV DFURVV WKH
VFKRRO DOORZV VWDII WR IHHO PRUH FRQILGHQW LQ PDNLQJ GHFLVLRQV DERXW ZKHUH VWXGHQWV VLW� 2XU QH[W VWHS LQ ���� LV WR GR VRPH
PRGHUDWLRQ DFURVV VFKRROV WR FKHFN RXU ZRUN ZLWK RWKHUV�



5HDGLQJ

� %HORZ $W $ERYH

<HDU ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

0DWKV ���� �� ���� �� �� ����� ����� ����� ��� ��� ��� ����� ����� ��� ���

Ɣ :H KDYH ��� RI VWXGHQWV ZRUNLQJ $ERYH LQ 5HDGLQJ� D SOHDVLQJ UHVXOW�
Ɣ 2XU %HORZ FDWHJRU\ KDV JURZQ E\ �� IURP ����� XS WR ���
Ɣ :H KDYH VHHQ D GHFUHDVH LQ WKH DPRXQW RI VWXGHQWV LQ WKH $W FDWHJRU\�

:ULWLQJ
� %HORZ $W $ERYH

<HDU ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

0DWKV ����� ���� ���� �� ��� ����� ����� ����� ��� ��� ����� ���� ����� ��� ���

Ɣ :H KDYH ��� RI VWXGHQWV ZRUNLQJ DERYH LQ :ULWLQJ� 7KLV LV D FRQFHUQLQJ UHVXOW� 7KH VWDII LV
FXUUHQWO\ LQ D :ULWLQJ 3URIHVVLRQDO 'HYHORSPHQW F\FOH� WKLV FDQ VRPHWLPHV OHDG WR D GLS LQ
UHVXOWV EHIRUH SURJUDPPHV DUH HPEHGGHG� :H ZLOO FRQWLQXH RXU ZRUN LQ :ULWLQJ LQ �����

Ɣ 2XU EHORZ FDWHJRU\ KDV JURZQ E\ �� IURP ����� XS WR ����
Ɣ :H KDYH VHHQ D �� GHFUHDVH LQ WKH DPRXQW RI VWXGHQWV LQ WKH DW FDWHJRU\�

0DWKV

� %HORZ $W $ERYH

<HDU ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

0DWKV ���� ���� ���� �� ��� ����� ����� ����� ��� ��� ����� ����� ����� ��� ���

Ɣ :H KDYH ��� RI VWXGHQWV ZRUNLQJ DERYH LQ 0DWKHPDWLFV� DQ H[FHOOHQW UHVXOW IRU RXU VWDII�
Ɣ 2XU EHORZ FDWHJRU\ KDV JURZQ E\ �� IURP ����� XS WR ���� WKLV ZLOO EH DQ DUHD RI IRFXV IRU

VWDII LQ �����



0ƘRUL DFKLHYHPHQW 'DWD

2XU 0ƗRUL OHDUQHUV DUH DFKLHYLQJ ZHOO LQ WKH DUHD RI
UHDGLQJ� ��� RI 0ƗRUL VWXGHQWV DUH DFKLHYLQJ DW
H[SHFWDWLRQV ZLWK ��� DFKLHYLQJ DERYH H[SHFWDWLRQV� :H
KDYH ��� RI 0ƗRUL VWXGHQWV EHORZ H[SHFWDWLRQV�
.H\ 3RLQWV

Ɣ 2XU 0ƗRUL OHDUQHUV DUH RYHU�UHSUHVHQWHG LQ WKH
EHORZ FDWHJRU\�

Ɣ 7KLV UHDGLQJ GDWD FRPSDUHV ZHOO ZLWK ODVW \HDU
V
GDWD� DQ LQFUHDVH RI �� DW RU DERYH�

Ɣ ���� ���� ���� ���� ���� ���

0RVW RI RXU 0ƗRUL OHDUQHUV DUH DFKLHYLQJ DW WKH H[SHFWDWLRQ
IRU ZULWLQJ� :H KDYH ��� EHORZ FRPSDUHG ZLWK �� IRU WKH
ODVW WZR \HDUV� :H KDG �� RI VWXGHQWV DFKLHYLQJ DERYH
YHUVHV �� ODVW \HDU�
.H\ 3RLQWV

Ɣ :H KDYH ��� RI RXU 0ƗRUL OHDUQHUV DFKLHYLQJ DW
WKHLU H[SHFWHG FXUULFXOXP OHYHO� 'RZQ �� IURP ODVW
\HDU�

Ɣ 2XU 0ƗRUL OHDUQHUV DUH QRW UHSUHVHQWHG ZHOO LQ WKH
DERYH DUHD� WKLV ZLOO QHHG WR EH D IRFXV IRU RXU
WHDP DV ZH PRYH LQWR �����

:H KDYH VHHQ RXU PDWKV GDWD IRU RXU 0ƗRUL VWXGHQWV
UHPDLQ VLPLODU WR ����� WKHUHIRUH LW UHPDLQV DQ DUHD RI
FRQFHUQ� 0DWKV VHHV WKH KLJKHVW QXPEHU RI 0ƗRUL VWXGHQWV
UHSUHVHQWHG EHORZ H[SHFWDWLRQV � ����
:H GR KDYH ��� RI 0ƗRUL VWXGHQWV DFKLHYLQJ DW RU DERYH
WKH H[SHFWHG OHYHO� :H DUH VHHLQJ ��� RI VWXGHQWV
DFKLHYLQJ DERYH WKH VWDQGDUG� ZKLFK LV DQ H[FHOOHQW UHVXOW�

.H\ 3RLQWV
Ɣ :H KDYH ��� RI RXU 0ƗRUL OHDUQHUV DFKLHYLQJ DW RU

DERYH WKHLU H[SHFWHG FXUULFXOXP OHYHO�
Ɣ 2XU 0ƗRUL OHDUQHUV DUH WRR KLJKO\ UHSUHVHQWHG LQ

WKH EHORZ DUHD � ���� 7KLV LV D IRFXV IRU RXU WHDP
LQ �����



%R\V *LUOV

5HDGLQJ

:ULWLQJ

0DWKV

7KLV GDWD VKRZV WKDW WKH JURXSV DUH ODUJHO\ FRPPHQVXUDWH� 7KH JLUOV DUH SHUIRUPLQJ VOLJKWO\ EHWWHU LQ UHDGLQJ DQG ZULWLQJ�
7KLV LV W\SLFDO RI KRZ RXU VWXGHQWV KDYH SHUIRUPHG LQ WKH SDVW� $OWKRXJK RXU ER\V DUH DFKLHYLQJ KLJK UHVXOWV LQ 0DWKV� ERWK
ER\V DQG JLUOV KDYH ��� DERYH WKH H[SHFWDWLRQ� %RWK JURXSV KDYH ��� RU PRUH DFKLHYLQJ DERYH WKH H[SHFWDWLRQ LQ
5HDGLQJ DQG 0DWKV� :H KDYH D FRXSOH RI ER\V WKDW UHFHLYH 0LQLVWU\ VXSSRUW WKDW VKRZ XS LQ RXU µ:HOO %HORZ¶ FDWHJRU\�



<HDU � 7UHQGV
$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW RU
DERYH WKH H[SHFWHG OHYHO�

$OWKRXJK WKH QXPEHU RI VWXGHQWV DFKLHYLQJ
DERYH WKH H[SHFWHG OHYHO KDV VWD\HG WKH
VDPH� WKHUH KDV EHHQ VLJQLILFDQW SURJUHVV
PDGH ZLWKLQ /HYHO ��

$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW WKH
H[SHFWHG OHYHO�
1R VWXGHQWV DUH DFKLHYLQJ DERYH WKH
H[SHFWHG OHYHO�

7KH QXPEHU RI VWXGHQWV DFKLHYLQJ DW WKH
KLJKHU HQG RI /HYHO � KDV LQFUHDVHG E\ ���

$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW RU
DERYH WKH H[SHFWHG OHYHO�

�� RI RXU VWXGHQWV KDYH PRYHG IURP µDW¶ WR
µDERYH¶ WKH H[SHFWHG OHYHO�



<HDU � 7UHQGV
$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW RU
DERYH WKH H[SHFWHG OHYHO�

�� RI RXU VWXGHQWV KDYH PRYHG IURP DW WR
DERYH WKH H[SHFWHG OHYHO�

:H KDYH QR VWXGHQWV ZRUNLQJ EHORZ WKH
H[SHFWHG OHYHO DW WKH HQG RI WKH \HDU�

$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW RU
DERYH WKH H[SHFWHG OHYHO�

��� RI RXU VWXGHQWV KDYH PRYHG IURP DW WR
DERYH WKH H[SHFWHG OHYHO�

:H KDYH QR VWXGHQWV ZRUNLQJ EHORZ WKH
H[SHFWHG OHYHO DW WKH HQG RI WKH \HDU�

$OO RI RXU <HDU � VWXGHQWV DUH DFKLHYLQJ DW RU
DERYH WKH H[SHFWHG OHYHO LQ 0DWKV�

�� RI RXU VWXGHQWV DUH DFKLHYLQJ DERYH WKH
H[SHFWHG OHYHO� ZKLFK LV DQ LQFUHDVH RI ��
IURP WKH VWDUW RI WKH \HDU�

:H KDYH QR VWXGHQWV ZRUNLQJ EHORZ WKH
H[SHFWHG OHYHO DW WKH HQG RI WKH \HDU� DQG
RQO\ �� ZRUNLQJ DW WKH ORZHU�HQG RI DW WKH
H[SHFWHG OHYHO�



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DERYH� ZKLFK LV
DQ LQFUHDVH RI �� IURP WKH VWDUW RI WKH \HDU�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO� 7KLV LV D GHFUHDVH RI �� IURP
WKH VWDUW RI WKH \HDU� ZKHUH ��� RI VWXGHQWV
ZHUH DFKLHYLQJ EHORZ WKH H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG OHYHO LQ :ULWLQJ�

�� RI VWXGHQWV DUH DFKLHYLQJ DERYH� ZKLFK LV
DQ LQFUHDVH IURP WKH VWDUW RI WKH \HDU�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

7KHUH KDYH EHHQ WZR VWXGHQWV ZKR FDPH LQ
SDUW ZD\ WKURXJK WKH \HDU ZKR DUH LQFOXGHG LQ
WKLV GDWD�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DERYH� ZKLFK LV
DQ LQFUHDVH RI ��� IURP WKH VWDUW RI WKH \HDU�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

7KHUH KDYH EHHQ WZR VWXGHQWV ZKR FDPH LQ
SDUW ZD\ WKURXJK WKH \HDU ZKR DUH LQFOXGHG LQ
WKLV GDWD�



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 5HDGLQJ OHYHO DW <HDU ��

:H KDYH ��� RI VWXGHQWV DFKLHYLQJ DERYH�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG :ULWLQJ OHYHO DW <HDU ��

:H RQO\ KDYH �� RI VWXGHQWV DFKLHYLQJ DERYH
LQ WKLV DUHD� D VSDFH ZH FDQ IRFXV RQ QH[W
\HDU�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 0DWKV OHYHO DW <HDU ��

:H KDYH ��� RI VWXGHQWV DFKLHYLQJ DERYH�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 5HDGLQJ OHYHO DW <HDU ��

:H KDYH ��� RI VWXGHQWV DFKLHYLQJ DERYH� D
YHU\ JRRG QXPEHU�

��� RI VWXGHQWV DUH DFKLHYLQJ ZHOO EHORZ WKH
H[SHFWHG OHYHO� D UHDO FDXVH IRU LQWHUYHQWLRQ�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG :ULWLQJ OHYHO DW <HDU ��

:H KDYH RQO\ �� RI VWXGHQWV DFKLHYLQJ DERYH
LQ WKLV DUHD�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO� $Q DUHD ZH ZLOO QHHG WR IRFXV
RQ LQ �����

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 0DWKV OHYHO DW <HDU ��

:H KDYH ��� RI VWXGHQWV DFKLHYLQJ DERYH� D
JUHDW UHVXOW�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO ZKLFK LV IDU WRR PDQ\� 7KLV ZLOO
EH DQ DUHD RI IRFXV LQ �����



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 5HDGLQJ OHYHO DW <HDU ��

:H KDYH DQ LQFUHGLEOH ��� RI VWXGHQWV
DFKLHYLQJ DERYH�

2QO\ �� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG :ULWLQJ OHYHO DW <HDU ��

:H KDYH ��� RI VWXGHQWV DFKLHYLQJ DERYH�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 0DWKV OHYHO DW <HDU ��

:H KDYH DQ LQFUHGLEOH ��� RI VWXGHQWV
DFKLHYLQJ DERYH�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 5HDGLQJ OHYHO DW <HDU �� 7KLV LV D
FRKRUW ZH ZLOO QHHG WR IRFXV RQ IRU �����

:H GR KDYH D SOHDVLQJ ��� RI VWXGHQWV
DFKLHYLQJ DERYH LQ 5HDGLQJ�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO� ZKLFK LV DQ DUHD RI FRQFHUQ IRU
RXU VFKRRO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG :ULWLQJ OHYHO DW <HDU �� 7KLV LV D
FRKRUW ZH ZLOO QHHG WR IRFXV RQ IRU �����

:H RQO\ KDYH �� RI VWXGHQWV DFKLHYLQJ DERYH
LQ WKLV DUHD�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO� ZKLFK LV DQ DUHD RI FRQFHUQ IRU
RXU VFKRRO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 0DWKV OHYHO DW <HDU �� 7KLV LV D FRKRUW
ZH ZLOO QHHG WR IRFXV RQ IRU �����

2QO\ �� � RI VWXGHQWV DUH DFKLHYLQJ DERYH�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO� ZKLFK LV DQ DUHD RI FRQFHUQ IRU
RXU VFKRRO�



<HDU � 7UHQGV
��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG :ULWLQJ OHYHO DW <HDU ��

:H KDYH VHHQ D VKLIW LQ RXU EHOO FXUYH� KRZHYHU
WKLV KDV QRW EHHQ HQRXJK WR PHHW RXU WDUJHWV�

��� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 0DWKV OHYHO DW <HDU �� D YHU\ SOHDVLQJ
UHVXOW�

��� RI VWXGHQWV DUH DFKLHYLQJ DERYH� ZKLFK LV
DQ LQFUHDVH RI ��� IURP WKH VWDUW RI WKH \HDU�
7KLV LV DQ LQFUHGLEOH UHVXOW�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�

��� RI VWXGHQWV DUH DFKLHYLQJ DW RU DERYH WKH
H[SHFWHG 5HDGLQJ OHYHO DW <HDU �� D YHU\
SOHDVLQJ UHVXOW�

��� RI VWXGHQWV DUH DFKLHYLQJ DERYH� ZKLFK LV
DQ LQFUHDVH RI ��� IURP WKH VWDUW RI WKH \HDU�

�� RI VWXGHQWV DUH DFKLHYLQJ EHORZ WKH
H[SHFWHG OHYHO�
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TO THE READERS OF MAUNGARAKI SCHOOL͛S FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2023 
 
 
The Auditor-General is the auditor of Maungaraki School (͚the School͛). The Auditor-General has appointed me, 
Hamish Anton, using the staff and resources of Deloitte Limited, to carry out the audit of the financial statements 
of the School on his behalf. 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 21, that comprise the statement of financial 
position as at 31 December 2023, the statement of comprehensive revenue and expense, statement of changes in 
net assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial 
statements that include accounting policies and other explanatory information. 
 
In our opinion the financial statements of the School:  
 
x present fairly, in all material respects: 

  
o its financial position as at 31 December 2023 and 
 
o its financial performance and cash flows for the year then ended; and 

 
x comply with generally accepted accounting practice in New Zealand in accordance with Public Sector ʹ 

Public Benefit Entity Standards, Reduced Disclosure Regime. 
 

 
Our audit was completed on 21 May 2024. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 
responsibilities relating to the financial statements, we comment on other information, and we explain our 
independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-'ĞŶĞƌĂů͛Ɛ��ƵĚŝƚŝŶŐ�^ƚĂŶĚĂƌĚƐ͕�ǁŚŝĐŚ�ŝŶĐŽƌƉŽƌĂƚĞ�ƚŚĞ�
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New 
Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further described 
in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-'ĞŶĞƌĂů͛Ɛ��ƵĚŝƚŝŶŐ�^ƚĂŶĚĂƌĚƐ͘� 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.  
 
 



 

 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
In ƉƌĞƉĂƌŝŶŐ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ͕�ƚŚĞ��ŽĂƌĚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ�^ĐŚŽŽů�ĨŽƌ�ĂƐƐĞƐƐŝŶŐ�ƚŚĞ�^ĐŚŽŽů͛Ɛ�
ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting, unless there is an intention to close or merge the 
School, or there is no realistic alternative but to do so. 
 
dŚĞ��ŽĂƌĚ͛Ɛ�ƌĞƐƉŽŶƐŝďŝůŝƚŝĞƐ�ĂƌŝƐĞ�ĨƌŽŵ�ƐĞĐƚŝŽŶ�ϭϯϰ�ŽĨ�ƚŚĞ��ĚƵĐĂƚŝŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ��Đƚ�ϮϬϮϬ͘ 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditoƌ͛Ɛ�ƌĞƉŽƌƚ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ŽƵƌ�
opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in accordance 
with the Auditor-'ĞŶĞƌĂů͛Ɛ��ƵĚŝƚŝŶŐ�^ƚĂŶĚĂƌĚƐ�ǁŝůů�ĂůǁĂǇƐ�ĚĞƚĞĐƚ�Ă�ŵĂƚĞƌŝĂů�ŵŝƐƐƚĂƚĞŵĞŶƚ�ǁŚĞŶ�ŝƚ�ĞǆŝƐƚƐ͘�
Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or error. 
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that the 
ŝŶĨŽƌŵĂƚŝŽŶ�ĂŐƌĞĞĚ�ƚŽ�ƚŚĞ�^ĐŚŽŽů͛Ɛ�ĂƉƉƌŽǀĞĚ�ďƵĚŐĞƚ͘ 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-'ĞŶĞƌĂů͛Ɛ��ƵĚŝƚŝŶŐ�^ƚĂŶĚĂƌĚƐ͕�ǁĞ�ĞǆĞƌĐŝƐĞ�ƉƌŽĨĞƐƐŝŽŶĂů�
judgement and maintain professional scepticism throughout the audit. Also: 
 
x We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 
x We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�^ĐŚŽŽů͛Ɛ�ŝŶƚĞƌŶĂů�ĐŽŶƚƌŽů͘ 

 
x We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 
 
x We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
ĐŽŶĚŝƚŝŽŶƐ�ƚŚĂƚ�ŵĂǇ�ĐĂƐƚ�ƐŝŐŶŝĨŝĐĂŶƚ�ĚŽƵďƚ�ŽŶ�ƚŚĞ�^ĐŚŽŽů͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ĐŽŶƚŝŶƵĞ�ĂƐ�Ă�ŐŽŝŶŐ�ĐŽŶĐĞƌŶ͘�/Ĩ�ǁĞ�
ĐŽŶĐůƵĚĞ�ƚŚĂƚ�Ă�ŵĂƚĞƌŝĂů�ƵŶĐĞƌƚĂŝŶƚǇ�ĞǆŝƐƚƐ͕�ǁĞ�ĂƌĞ�ƌĞƋƵŝƌĞĚ�ƚŽ�ĚƌĂǁ�ĂƚƚĞŶƚŝŽŶ�ŝŶ�ŽƵƌ�ĂƵĚŝƚŽƌ͛Ɛ�ƌĞƉŽƌƚ�ƚŽ�
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
ŽƉŝŶŝŽŶ͘�KƵƌ�ĐŽŶĐůƵƐŝŽŶƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƵĚŝƚ�ĞǀŝĚĞŶĐĞ�ŽďƚĂŝŶĞĚ�ƵƉ�ƚŽ�ƚŚĞ�ĚĂƚĞ�ŽĨ�ŽƵƌ�ĂƵĚŝƚŽƌ͛Ɛ�ƌĞƉŽƌƚ͘�
However, future events or conditions may cause the School to cease to continue as a going concern. 

 
 
 



 

 
x We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
x We assess the risk of material misstatement arising from the school payroll system, which may still 

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 
the system that, in our judgement, would likĞůǇ�ŝŶĨůƵĞŶĐĞ�ƌĞĂĚĞƌƐ͛�ŽǀĞƌĂůů�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�
statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information including List 
of Board of Trustees, Statement of Responsibility, KiwiSport Report and Statement of Compliance with 
Employment Policy, but does not include ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ͕�ĂŶĚ�ŽƵƌ�ĂƵĚŝƚŽƌ͛Ɛ�ƌĞƉŽƌƚ�ƚŚĞƌĞŽŶ͘ 
 
Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. We 
have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-'ĞŶĞƌĂů͛Ɛ�
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1 
International Code of Ethics for Assurance Practitioners (including International Independence Standards) (New 
Zealand) (PES 1) issued by the New Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with, or interests in, the School. 
 
 
 
 
 
 
Hamish Anton 
Partner 
for Deloitte Limited  
On behalf of the Auditor-General 
Wellington, New Zealand 
 
 
 



 
 
 
Deloitte  
Level 12 
20 Customhouse Quay 
Wellington 6011 
 
PO Box 1990 
Wellington 6140 
New Zealand 
 
Tel:  +64 4 470 3500 
Fax:  +64 4 470 3501 
www.deloitte.co.nz 

 

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and independent legal 
entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila, Melbourne, Mumbai, New Delhi, Osaka, 
Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo. 

 

 

 
 
30 May 2024 

 
The Board of Trustees 
Maungaraki School 
137 Dowse Drive 
Maungaraki 
Lower Hutt 
5010 
 
 
Dear Trustees, 
 
Report to the Board of Trustees for the year ended 31 December 2023 
 
In accordance with our normal practice, we include in the attached report all matters arising from our audit of 
Maungaraki ^ĐŚŽŽů͛Ɛ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĨŽƌ�ƚŚĞ�ǇĞĂƌ�ĞŶĚĞĚ�ϯϭ��ĞĐĞŵďĞƌ�ϮϬϮ3 which we consider appropriate for 
ƚŚĞ�ĂƚƚĞŶƚŝŽŶ�ŽĨ�ƚŚĞ��ŽĂƌĚ�ŽĨ�dƌƵƐƚĞĞƐ�;͞ƚŚĞ��ŽĂƌĚ͟Ϳ͘�dŚĞƐĞ�ŵĂƚƚĞƌƐ�ŚĂǀĞ�ďĞĞŶ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�
their comments have been included, where appropriate. 
 
We look forward to the opportunity to discuss these at a Board meeting should you wish to discuss this report. In 
the interim should you require clarification on any matter in this report please do not hesitate to contact us.  
 
This report is intended for the Board only and should not be distributed further.  
 
We would like to take this opportunity to extend our appreciation to management and Education Services for their 
assistance and cooperation during the course of our audit. 
 
If you would like to discuss any matters raised in this report, please do not hesitate to contact us. 
 
 
Yours faithfully 
DELOITTE LIMITED 
 
 
 
 
 
Hamish Anton 
Appointed Auditor 
On behalf of the Auditor-General
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1.   Purpose of report and responsibility statement 
 
This report has been prepared for the Board and is part of our ongoing discussions as auditor in accordance with 
our engagement letter and as required by the Office of the Auditor General requirements, which include New 
Zealand auditing standards.  
 
This report is intended for the Board and should not be distributed further. We do not accept any responsibility for 
reliance that a third party might place on this report should they obtain a copy without our consent. 
 
This report includes only those matters that have come to our attention as a result of performing our audit 
procedures and which we believe are appropriate to communicate to the Board. The ultimate responsibility for the 
preparation of the financial statements rests with the Board.  
 
We are responsible for conducting an audit of Maungaraki School for the year ended 31 December 2023 in 
accordance with New Zealand auditing standards issued by the New Zealand Auditing and Assurance Standards 
Board. Our audit is performed pursuant to the requirements of the Education and Training Act 2020 with the 
objective of forming and expressing an opinion on the financial statements that have been prepared by 
management with the oversight of the Board. The audit of the financial statements does not relieve management 
or the Board of their responsibilities. 
 
Our audit is not designed to provide assurance as to the overall effectiveness of the sĐŚŽŽů͛Ɛ controls, but we will 
provide you with any recommendations on controls that we might have identified during the course of our audit 
work. 
 

2.   Status of the audit and outstanding matters 
 
Our audit of the financial statements is substantially complete, subject to the completion of the following matters: 
 

Items outstanding 

x Appropriate procedures relating to subsequent events up to the date of our audit opinion; 

x Receipt of the signed management representation letter; 

x �ĚŽƉƚŝŽŶ�ŽĨ�ƚŚĞ�ĨŝŶĂŶĐŝĂů�ƐƚĂƚĞŵĞŶƚƐ�ĂŶĚ�ƐŝŐŶŝŶŐ�ŽĨ�ƚŚĞ�ĚŝƌĞĐƚŽƌƐ͛�ƌĞƉŽƌƚ�ďǇ�ƚŚĞ�ĚŝƌĞĐƚŽƌƐ͖ 

 
We understand that these may be approved by the Board under delegation to specified Trustees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Maungaraki School  
Report to Board of Trustees 

Page 2 
 

 

Area of focus Audit Response 

2.1 Provision for Cyclical Maintenance 
 
The provision for cyclical maintenance balance requires 
a significant level of management judgement, and the 
balance is often material to the financial statements.  
These judgements are made through the 10-year 
property plan (10YPP). To audit the provision for cyclical 
maintenance, the Board should: 

x Ensure that your 10YPP has been professionally 
reviewed in the past three years, or more 
recently if there has been changes in the 
properties since the last review; and 

x Ensure that the 10YPP aligns with your 
provision for cyclical maintenance calculation.  

 
 
We have examined Maungaraki SĐŚŽŽů͛Ɛ 10YPP and 
calculation of the cyclical maintenance provision 
and confirmed that: 

x the 10YPP has been subject to necessary 
levels of professional review; 

x the calculation of the cyclical 
maintenance provision is reasonable and 
accurate; and 

x disclosures included in the financial 
statements are materially in line with the 
underlying calculation and with financial 
reporting requirements. 

 
You are reminded that it is important to ensure 
sufficient funds can be set aside each year to 
manage the impact these costs will have on the 
sĐŚŽŽů͛Ɛ cashflow during the period where works 
are undertaken. 
 
No specific concerns or findings were noted. 
 

2.2 Office of the Auditor-'ĞŶĞƌĂů�;͞K�'͟Ϳ�ĂƵĚŝƚ�ďƌŝĞĨ�
matters 

 
As you are aware our audit is completed under contract 
from the OAG and annually, we are asked to specifically 
consider certain potential matters of interest. 
Schools are required to publish its Annual Report online. 
We have been asked to remind you of this requirement. 
These areas of focus remain similar to previous years 
including: 

x  classification of associated entities such as 
fundraising trusts; 

x  overseas travel; 
x  sensitive expenditure; 
x  financial difficulty risk factors; and  
x  legislative compliance. 

 
 
 
Our audit procedures considered these matters as 
relevant and in accordance with OAG expectations.  
 
No specific concerns or findings were noted. 
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2.3 Statement of compliance with employment policy 
 
Section 597 of the Education and Training Act 2020 
requires the Board to have an employment policy that 
complies with the principle of being a good employer.  
The Board must make the policy available to employees, 
ensure its compliance with the policy, and report on the 
extent of that compliance in its annual report. The annual 
report is the information that is attached to the financial 
statements. 

 
 
Our audit procedures considered these matters as 
relevant and in accordance with OAG expectations.  
 
No specific concerns or findings were noted. 
 
 

3.   Assessment of internal controls 
 
Our audit approach requires us to obtain an understanding of Maungaraki SĐŚŽŽů͛Ɛ internal controls, sufficient to 
identify and assess the risks of material misstatement of the financial statements. 
 
We remind you that our audit is not designed to express an opinion on the effectiveness of the controls operating 
within the school, although we have reported to management any recommendations on controls that we identified 
during the course of our audit work.  Any of our recommendations for improvement should be assessed by you for 
their full commercial implications before they are implemented. 
 
We have not identified any significant deficiencies in internal controls which would impact upon our ability to 
provide our opinion.  
 
3.1 Segregation of duties 
 
As is the case for most schools, the number of people involved in the administration and accounting functions is 
very limited, meaning that there is an increased inherent risk that errors and omissions may occur and go 
undetected.  
 
The number of people involved in the sĐŚŽŽů͛Ɛ�ĂĚŵŝŶŝƐƚration and accounting functions also imposes limitations on 
the controls and processes school have in place to monitor and approve changes made to information technology 
;͞/d͟Ϳ�ƐǇƐƚĞŵƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌŽĐĞƐƐŝŶŐ�ƚƌĂŶƐĂĐƚŝŽŶƐ͘�dŚĞƐĞ�ƐǇƐƚĞŵƐ�ŝŶĐůƵĚĞ�ďƵƚ�ĂƌĞ�not limited to the Edpay 
system, creditor processes and bank payment systems. The absence of controls to monitor and approve changes 
within these systems increases the risk of assets being misappropriated.   
 
It is important that you are aware of these risks as it is your responsibility to ensure the sĐŚŽŽů͛Ɛ internal controls 
operate effectively and that the resultant financial statements are accurate. You should ensure that sufficient 
financial oversight is exercised by the Board or a delegated nominee on a regular basis to reduce the likelihood of 
error or omission to a level that the Board is comfortable with. 
 
This oversight should include consideration of payment approval and bank authorisation monitoring.  As a simple 
example, we encourage all Boards to specifically review the electronic banking system authorities and levels as part 
of their consideration of the delegated authority considerations. Our experience is that the frauds being 
perpetrated are often arising from changes to bank account details after invoice approval. The historical lack of 
oversight in this area should be specifically considered by the Board as part of its regular financial monitoring. 
 
3.2 Update on matters raised in the prior year 
 
tĞ�ŚĂǀĞ�ŵĂĚĞ�ĞŶƋƵŝƌŝĞƐ�ĂŶĚ�ŽďƐĞƌǀĂƚŝŽŶƐ�ĂďŽƵƚ�ƚŚĞ�ƌĞŵĞĚŝĂů�ĂĐƚŝŽŶ�ƚĂŬĞŶ�ŽŶ�ůĂƐƚ�ǇĞĂƌ͛Ɛ�ŵĂŶĂŐĞŵĞŶƚ�ůĞƚƚĞƌ�
observations and report as follows:  
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Issue raised in the prior year Current year update 

Payroll controls Matter remains open. Refer to section 4.1 
Financial statements prepared using 
outdated Cyclical Maintenance Plan 

This matter is considered closed in the current period. 

 

4.   Accounting matters arising 
 
4.1 Payroll controls 
 
We consider the main risk to the accuracy of payroll payments is transactions being incorrectly processed, because 
of either fraud or error. The EdPay system relies on Schools checking the accuracy of the payroll transactions 
processed by the school, as this information is not checked centrally.  
 
To ensure the accuracy of payroll payments, our expectation has been that Maungaraki School had the following 
key controls: 

x ĞĨĨĞĐƚŝǀĞ�ĂĐĐĞƐƐ�ĐŽŶƚƌŽůƐ�ƚŽ��ĚWĂǇ͕�ůŝŵŝƚŝŶŐ�ĂĐĐĞƐƐ�ƚŽ�͞ĂƵƚŚŽƌŝƐĞĚ�ƵƐĞƌƐ͖͟� 
x changes to masterfile data ʹ such as bank account changes, new starters, or payments to non-salaried 

staff (such as relievers) - have appropriate supporting documentation and are appropriately authorised;  
x checking of the fortnightly draft payroll (SUE) report and Edpay Online transactions report for accuracy; 

and 
x review of the final fortnightly payroll (SUE) report by someone independent of staff who has access to 

EdPay. 
 
Since 2021, sufficient reporting was not available in EdPay for Maungaraki School to provide evidence that all 
transactions had been appropriately reviewed. 
 
We do not consider that the review of the SUE report on its own is a strong enough control for Maungaraki School 
to rely on to detect fraud or error, because it does not include details of changes to pay, or masterfile changes. The 
lack of a complete masterfile change report could also potentially provide an opportunity for a fraud to go 
undetected. 
 
At the beginning of the 2024 financial year, we have been made aware that masterfile changes (those made to 
personal details, except for address changes) are now included in the activity history report available in EdPay. We 
understand that guidance on how to use this report to review masterfile changes has yet to be communicated to 
Maungaraki School and this may mean that Maungaraki School have not begun checking using this report. 
 
Masterfile changes report in EdPay 

 
No report in EdPay to check and approve masterfile changes during the 2023 financial year 
 
The online activity history for masterfile changes, such as bank account and other changes to personal details 
within EdPay is now available for use. The 2022 payroll guidance provided interim procedures to assist Maungaraki 
School while this report was completed. However, as this could not provide a list of all changes made, this 
remained an area susceptible to fraud for the 2023 audit. 
 
Recommendation 
We recommend that the Board ask management for assurance that appropriate controls are in place at 
Maungaraki School over payroll transactions, consistent with the updated guidance. This should include the 
adoption and use of the updated transaction history reports to ensure any changes to pay or personal details are 
valid for the 2024 financial year. 
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4.2 Sensitive expenditure ʹ Wellbeing support payment 
 
In 2023 and 2024, Principals can access funding of up to $6,000 each year for professional coaching and support for 
their leadership role. This funding is similar to the $12,500 wellbeing support payment paid to newly appointed 
Principals in 2022. This wellbeing support payment was paid to all Principals who have signed the new collective 
agreements during the 2023 financial year for professional coaching and well-being support.  
 
Guidance on the wellbeing support payment is available 
 
Guidance on the payment was circulated when the payment was made during the 2023 financial year and is 
ĂǀĂŝůĂďůĞ�ŽŶ�ƚŚĞ�DŝŶŝƐƚƌǇ�ŽĨ��ĚƵĐĂƚŝŽŶ͛Ɛ�ǁĞďƐŝƚĞ͘�dŚŝƐ�ŽƵƚůŝŶĞƐ�ƚŚĞ�ŝŶƚĞŶĚĞĚ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ƉĂǇŵĞŶƚ�ĂŶĚ�ĞǆƉĞĐƚĞĚ�
actions required by the Board and Principal of each school. The Ministry recommends: 

x The funding is intended to be for the purposes of professional coaching and support for Principals 
x Each School use of the funding should be in accordance with its policies relating to professional 

development and sensitive expenditure 
x Where possible, School engage providers that are appropriately qualified and accredited; and 
x Use of the fund focuses on supporting WƌŝŶĐŝƉĂů͛Ɛ�ĚĞǀĞůŽƉŵĞŶƚ�ŝŶ�ƚŚĞŝƌ�ĐĂƉĂĐŝƚǇ�ĂƐ�ƚŚĞ�ĐŚŝĞĨ�ĞǆĞĐƵƚŝǀĞ�ŽĨ�

the school in terms of management and control 
x The funding is a minimum entitlement and does not prevent Principals and their Boards agreeing to 

additional coaching and support in excess of $6,000 
x Principals will be required to make an annual declaration to their Boards regarding their uptake and use of 

the funding 
x As with all spending, Principals and their Boards should have regard to Government Procurement Rules, 

follow best practice, seek to achieve public value for money, and avoid any conflicts of interest when 
choosing how to use their funding. 

 
Recommendation 
We recommend the Board work with the Principal to ensure the uptake of the $6,000 for the 2024 financial year 
follows the guidelines set out by the Ministry of Education. At a minimum, this would include: 

x Appropriate one up approval of all expenditure 
x Ensuring spending is in line with the School sensitive expenditure policy; and 
x Obtaining an annual declaration from the Principal on how the funds have been utilised. 

 

5.   Summary of financial statement matters arising 
 
In performing our audit for the year ended 31 December 2023 we have not identified any uncorrected 
misstatements or omitted disclosures that management believe could, either individually or in aggregate, have a 
material effect on the financial statements for the year ended 31 December 2023. 
 
 

6.   Other professional communications 
 
The following matters relevant to our audit for the year ended 31 December 2023 are communicated in accordance 
with the requirements of New Zealand auditing standards.  
 

Matter to be communicated Response 

Written representations A copy of the representation letter to be signed on behalf of the Board has been 
circulated separately. 

Accounting policies and financial 
reporting 

There were no changes in accounting policies during the year ended 31 December 2023. 
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Matter to be communicated Response 

We have not become aware of any significant qualitative aspects of Maungaraki 
SĐŚŽŽů͛Ɛ accounting practices, including judgements about accounting policies, 
accounting estimates and financial statement disclosures that need to be communicated 
to the Board, other than those already communicated in this report.  

Related parties No significant related party matters other than those reflected in the financial 
statements came to our attention that, in our professional judgement, need to be 
communicated to the Board. 

Other information We have read the other information (the financial and non-financial information other 
than the financial statements) contained within the annual report to consider whether 
there are material inconsistences with the financial statements. 
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